


MI-Excel

Michigan’s Statewide System of Support

Provides  support for all schools

Begins with supports such as:

◦ Common Core State Standards

◦ Common Assessments

◦ Special Education Services

◦ School Improvement Tools



Mi-EXCEL

Mi-EXCEL

◦ Adds supports for those schools facing challenges such 
as:

Title I and Section 31 funds for struggling students

Special Education services for students 

Supports for special populations such as homeless, 
English language learners, migrant, and other special 
populations



Mi-EXCEL

Supports for Title I schools not making AYP:

◦ Needs Assessment

◦ Process Mentors

◦ Coaches
Leadership
Instructional
Data

◦ Financial support:
ISDs with identified schools - $70,000 - $150,000/school
Identified schools - $30,000 - $45,000

◦ SIG: for those most seriously affected – up to $2 
million/year for three years



Principals and teams determine the 
success of improvement efforts

Student learning and achievement 
improve AFTER instructional quality 
improves

Leadership coaches increase the 
effectiveness of external supports



Five steps to becoming exemplary:
1.Responsibility to lead the change process
2.Mission statements and focused priorities
3.Strategies and plans for high quality adult 
learning
4.Clear and useable criteria for judging 
quality work
5.Skillful and relentless implementation









Michigan Principals FellowshipMichigan Principals Fellowship

Coaching 101Coaching 101



Michigan PrincipalsMichigan Principals
FellowshipFellowship



Foster professional learning designed to 
improve instruction that results in 
increased student achievement

Build capacity and improve the coherence
of instructional programs and professional 
community

Strategically leverage resources and 
requirements





Classrooms: Instructional CoreClassrooms: Instructional Core

Instructional Core
The interactions of 
teachers and students in 
the presence of content

So what?
The only way to improve 
the quality of teaching 
and learning is through 
improving the core
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Schools: Instructional Program Schools: Instructional Program 
Coherence Coherence 

Instructional Program
Coherence 
Determined by the degree of 

alignment between 
1) goals, 
2) instructional frameworks 

(curric, assmt & instrctl 
strategies) and 

3) professional development

So what?
Research consistently 

demonstrates that IPC is 
necessary for sustained 
improvements in student 
learning
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Schools:  Professional Community Schools:  Professional Community 

Professional Community 
Driven by 
1) common values & 

commitments, 
2) shared norms & 

behaviors and 
3) the quality relationships 

& the presence of trust

So what?
Systematic improvement 

requires on-going 
professional learning, 
which depends on the 
presence of community
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Environment:  Resources & Environment:  Resources & 
Requirements Requirements 

Resources & 
Requirements
Demands and opportunities 
from 
1) central office, MDE, Title I, 
2) professional & commercial 
organizations and 
3) parent & community groups 

So what?
Being responsive is not 
enough—school leaders need 
to manage and leverage 
resources and requirements in 
their school context
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Welcome and IntroductionsWelcome and Introductions

Dr. Barbara Markle
Assistant Dean for K‐12 Outreach

Linda Forward
Director, Office of Education Improvement and Innovation

Michigan Department of Education 

Dr. Diane Jackson
Program Director, Coaching 101 
& Michigan Coaches Institute

Office of K‐12 Outreach
MSU College of Education



Building a Professional Knowledge 
Base for All Michigan Coaches

Building a Professional Knowledge 
Base for All Michigan Coaches



Coaching 101 ‐ Educational CoachCoaching 101 ‐ Educational Coach

Problem of Practice

Educational coaches bring to their work 
different understandings of the fundamentals 
of coaching and its practices.  Their collective 
impact can be experienced as incoherent and 
less effective by those they coach.



www.micoaching101.orgwww.micoaching101.org
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Redesign Under Way

◦ Issues we face:
Funding
◦ Half of what we have had in the past

Schools to be served
◦ Changes in cut scores impact numbers of schools

Some changes this year – majority next school 
year



Mi-EXCEL

QUESTIONS?


